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Abstract 
Using Hofstede’s cultural framework, this paper analyses some fundamental cultural values found in the knowledge base of the 
Palestinian societal culture. It also reflects on the influence of the values on teachers’ classroom practices and on the effect of 
these practices on students’ cultural identity in this context from a cultural perspective.  
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1. Introduction 
In his book “culture and organization software of the mind”, Hofstede talked about five dimensions: power 
distance, individualism and collectivism, masculinity and femininity, uncertainty avoidance and long or short 
orientation, he talked about the effect of these five dimensions on culture. These terms together, form a five-
dimensional model of differences between national cultures. (Hofstede, 2005).  
Culture is “collective programming of the mind that distinguishes the members of one group or category of 
people from others “. (Hofstede, 2005). According to Hall culture is “shared meaning or shared conceptual maps 
“(Hall,). The relationship between culture and education is very strong; culture has a great effect on schools, as 
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when children move from family to school they meet friends and teachers from different regions and begin to make 
mutual vision and different behaviors which may lead to conflict in culture. 
   In this paper I will describe and analyze some fundamental cultural values in the five cultural dimensions of the 
Palestinian culture, using Hofstede’s cultural framework and its implications on teachers’ classroom practices and 
students’ cultural identity.  
1.1 Power Distance 
Hofstede says that Power distance is:” the extent to which the less powerful members of institutions and 
organizations within a country expect and accept that power is distributed unequally”.  (Hofstede, 2005). 
Our Palestinian society is considered to be a “large power distance”. In the family the sons have to respect and 
obey their parents and the elderly. As Allah ordered us to do in the Holy Qur’an: ﺃ ﻚﺑﺭ ﻰﻀﻗﻭ ":ﻰﻟﺎﻌﺗ ﻝﺎﻗ ﻭ ﻩﺎﻳﺇ ﻻﺇ ﺍﻭﺪﺒﻌﺗ ﻻ
ﺡﺎﻨﺟ ﺎﻤﻬﻟ ﺾﻔﺧﺍﻭ ،ًﺎﻤﻳﺮﻛ ًﻻﻮﻗ ﺎﻤﻬﻟ ﻞﻗﻭ ،ﺎﻤﻫﺮﻬﻨﺗ ﻻﻭ ﻑﺃ ﺎﻤﻬﻟ ﻞﻘﺗ ﻼﻓ ،ﺎﻤﻫﻼﻛ ﻭﺃ ﺎﻤﻫﺪﺣﺃ ﺮﺒﻜﻟﺍ ﻙﺪﻨﻋ ﻦﻐﻠﺒﻳ ﺎﻣﺇ .ًﺎﻧﺎﺴﺣﺇ ﻦﻳﺪﻟﺍﻮﻟﺎﺑ  ﻞﻗﻭ ﺔﻤﺣﺮﻟﺍ ﻦﻣ ﻝﺬﻟﺍ
 :ءﺍﺮﺳﻹﺍ)".ًﺍﺮﻴﻐﺻ ﻲﻧﺎﻴﺑﺭ ﺎﻤﻛ ﺎﻤﻬﻤﺣﺭﺍ ﺏﺭ23 ). Also in workplace people tend to treat others in high jobs better than others. 
The education system in Palestine still promotes large power distance. One of the basic values honored by our 
culture is that teachers must be treated with respect; students must respect their teachers, although teachers treat 
students with inequality most of time.           
For example, students depend on teachers and treat them with respect, education is teacher- centered and students   
are given smaller role in the class as they don’t speak without taking permission from   the teacher. Moreover, 
teachers themselves initiate all communications in the class and transfer personal wisdom.    
However, the decision makers in the Ministry of Education are trying hard to change this policy and achieve less 
power distance in teaching and learning .They carry this new vision through their visits to schools encouraging 
teachers to give their students much more opportunities to initiate some activities such as “ ﺔﻬﺟﺍﻮﻣ ﻲﻓ ﻢﻴﻠﻌﺘﻟﺍ" 
ﺔﻨﻁﺍﻮﻤﻟﺍ""ﺩﺎﺴﻔﻟﺍ. It’s good to respect teachers, but not because of the strict order or fair from them, but because our 
Islam asks us to do that.            ﻥﻮﻤﻠﻌﺘﺗ ﻦﻤﻟ ﺍﻮﻌﺿﺍﻮﺗﻭ ،ﺭﺎﻗﻮﻟﺍﻭ ﺔﻨﻴﻜﺴﻟﺍ ﻢﻠﻌﻠﻟ ﺍﻮﻤﻠﻌﺗﻭ ،ﻢﻠﻌﻟﺍ ﺍﻮﻤﻠﻌﺗ"    :ﻢﻠﺳﻭ ﻪﻴﻠﻋ ﷲ ﻰﻠﺻ ﺪﻤﺤﻣ ﻝﻮﺳﺮﻟﺍ ﻝﺎﻗ
(ﻲﻧﺍﺮﺒﻄﻟﺍ ﻩﺍﻭﺭ :ﻒﻳﺮﺷ ﺚﻳﺪﺣ) ".ﻪﻨﻣ.  . 
 
1.2. Individualism vs. Collectivism 
 
According to Hofstede (2005), Individualism means "a society in which the ties between individuals are loose: 
everyone is expected to look after themselves and their immediate family”. On the other hand collectivism means:” 
a society in which people from birth onward are integrated into strong cohesive in – groups, which throughout 
people lifetimes continue to protect them in exchange   for unquestioning loyalty “.(Hofstede, 2005). 
    I think that our society is regarded as a collectivist society in which harmony and consensus are ultimate goals. 
 ﻝﺎﻗ ﺔﻳﺁ :ﺓﺪﺋﺎﻤﻟﺍ ﺓﺭﻮﺳ) ".ﻥﺍﻭﺪﻌﻟﺍﻭ ﻢﺛﻹﺍ ﻰﻠﻋ ﺍﻮﻧﻭﺎﻌﺗ ﻻﻭ ،ﻯﻮﻘﺘﻟﺍﻭ ﺮﺒﻟﺍ ﻰﻠﻋ ﺍﻮﻧﻭﺎﻌﺗﻭ":ﻰﻟﺎﻌﺗ2(  
  According to our collectivist society, making important decisions like ”marriage” is based on what is best for the 
group; it is a contract between two families rather than between individuals. Chaste, priority and being beautiful are 
very important matters in the brides, but in our Islam: 
 ﻢﻠﺳﻭ ﻪﻴﻠﻋ ﷲ ﻰﻠﺻ ﻲﺒﻨﻟﺍ ﻦﻋ ﺓﺮﻳﺮﻫ ﻲﺑﺃ ﻦﻋ" : ﻝﺎﻗﻊﺑﺭﻷ ﺓﺃﺮﻤﻟﺍ ﺢﻜﻨﺗ :ﺎﻬﻟﺎﻤﻟ  ،ﺎﻬﺒﺴﺤﻟﻭ  ،ﺎﻬﻟﺎﻤﺠﻟﻭ  ،ﺎﻬﻨﻳﺪﻟﻭ  ،ﻙﺍﺪﻳ ﺖﺑﺮﺗ ﻦﻳﺪﻟﺍ ﺕﺍﺬﺑ ﺮﻔﻅﺎﻓ ".
( ﻱﺬﻣﺮﺘﻟﺍ ﻻﺇ ﺔﻋﺎﻤﺠﻟﺍ ﻩﺍﻭﺭ :ﻒﻳﺮﺷ ﺚﻳﺪﺣ) 
In our schools students don’t like to participate in the classroom and they want to work in small groups, teachers 
care to finish the curriculum regardless the students understand it or not. Students study to take grades so after the 
exam they forget all what they studied. In fact, most of our students continue their study just to take place in the 
society and people get their certificates by wrong ways except those students who have conscience and good 
opportunities for learning. In our education system I think that we neglect the preaching of Islam and give ears to 
anybody who can't take any good or fruitful decisions.  
1.3.  Gender Cultures: (Masculinity vs. Femininity) 
   According to Hofstede, a society is called masculine when emotional gender roles are clearly distinct: men are 
supposed to be assertive, tough, and focused on material success, while women are supposed to be more modest, 
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tender, and concerned with the quality of life. However, a society is called feminine when emotional gender roles 
overlap: both men and women are supposed to be modest, and tender, and concerned with the quality of life. 
(Hofstede, 2005). 
    I think that our society is a masculine culture; many husbands feel angry when their wives have female babies.  ﺎﻤﻟ"
ﺍﻮﻟﺎﻗ  ".ﺔﻴﻠﻋ ﺔﻄﻴﺤﻟﺍ ﺖﻟﺎﻣ ﺔﻴﻨﺑ . 
     In the Holy Qur’an both sexes (males and females) are equal; that is, either of them is only different on the basis 
of piety. ﷲ ﺪﻨﻋ ﻢﻜﻣﺮﻛﺃ ﻥﺇ ﺍﻮﻓﺭﺎﻌﺘﻟ ﻞﺋﺎﺒﻗﻭ ً ﺎﺑﻮﻌﺷ ﻢﻛﺎﻨﻠﻌﺟﻭ ﻰﺜﻧﺃﻭ ﺮﻛﺫ ﻦﻣ ﻢﻛﺎﻨﻘﻠﺧ ﺎﻧﺇ ﺱﺎﻨﻟﺍ ﺎﻬﻳﺃ ﺎﻳ" :ﻰﻟﺎﻌﺗ ﻝﺎﻗ ".ﺮﻴﺒﺧ ﻢﻴﻠﻋ ﷲ ﻥﺇ ،ﻢﻛﺎﻘﺗﺃ 
 :ﺕﺍﺮﺠﺤﻟﺍ)13.(  
   With regard to education, in our masculine culture, failure at school for students is a disaster in our culture, so 
students may ask their teachers to take an exam over again after failing or passing with a normal grade. (Hofstede, 
2005). When teachers enter class they give more attention and support to good students and ignore the low 
achievers. It is worth to create competence and between students; it’s teacher’s responsibilities to take care of all 
students. 
   Also, in our masculine schools, boys tend to play tough games, like football weight lifting influenced by what they 
experience in media, whereas girls tend to play soft games, such table-tennis and volleyball. In addition, many boys 
hide their feeling. That is, they often think it is OK for girls to cry and be sensitive, but not for strong boys; crying is 
unacceptable.  
1.4.  Uncertainty Avoidance: 
Hofstede defined “Uncertainty avoidance” as “the extent to which the members of a culture feel threatened by or 
is anxious by ambiguous and unknown situations.” (Hofstede, 2005). 
This dimension focuses on how cultures adapt to changes with uncertainty. It is not risk avoidance, but rather 
how one deal with ambiguity; people will never know what will happen tomorrow: the future is unknown, but we 
have to live with it anyway. (Hofstede, 2005). 
I think that our society is located somewhere in between high and low uncertainty avoidance. As we are a 
Muslim society and we have a strong faith in Allah. In our society “Uncertainty”  is  normal feature of life. In other 
words, most of our procedures are strongly affected by emotions. We, Muslims, believe that “good” or “evil” is 
attributed to Allah. “Fatalism” is one of the pillars of faith. 
".ﷲ ﺪﻨﻋ ﻦﻣ ٌﻞﻛ ﻞﻗ ،ﻙﺪﻨﻋ ﻦﻣ ﻩﺬﻫ ﺍﻮﻟﻮﻘﻳ ﺔﺌﻴﺳ ﻢﻬﺒﺼﺗ ﻥﺇﻭ ﷲ ﺪﻨﻋ ﻦﻣ ﻩﺬﻫ ﺍﻮﻟﻮﻘﻳ ﺔﻨﺴﺣ ﻢﻬﺒﺼﺗ ﻥﺇﻭ":ﻰﻟﺎﻌﺗ ﻝﺎﻗ :ءﺎﺴﻨﻟﺍ)87(  
For example, people in our country tend to have more children. They believe that Allah will take care of them. ﻝﺎﻗ
ﻰﻟﺎﻌﺗ" : ْﺤﱠﻧ ُْﻢﻫﺎﱠِﻳﺇَﻭ ْﻢُُﻜﻗُﺯَْﺮﻧ ُﻦ".  :ﻡﺎﻌﻧﻷﺍ)151(  
Also, some employees always resist change; they do not tend to take risk; they find a stronger intent to stay and 
intend not to change their employer more frequently because they always concern about job security.  ﻻﻭ ﻪﺘﻓﺮﻋ ﻪﺟﻭ"
ﻌﺷ ﻞﺜﻣ) ".ﺵﻮﺘﻓﺮﻌﻣ ﻪﺟﻭ(ﻲﺒ .     
In our schools, the uncertainty avoidance scores high. Education is still teacher- centered although the syllabuses 
are introduced on the basis that is student-centered. In the Palestinian schools students focus on just having the 
perfect answer without discussions. Teachers also always claim that they know everything.  Students don’t take 
initiative to ask questions. They also feel comfortable in structured learning situations; for example, they prefer to 
take structured exams which follow a certain structure or format with which they are familiar rather than an open-
ended exam, or a project. In addition, most teachers tend to use traditional methods and avoid using innovative ways 
of teaching, such as using ICT in the classroom. Therefore, nowadays  supervisors focus on how teachers can 
communicate with students , how to deal with them , and that students have to be taught  by giving them the chance 
to ask  questions and  provoke discussions and to give the students the role and sense of responsibility as well .    
1.5. Long-Term vs. Short-Term Orientation: 
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   According to Hofstede, “long-term orientation” (LTO) stands for the fostering of virtues oriented towards future 
rewards-in particular, persistence and thrift. However, short-term orientation stands for the fostering of virtues 
related to the past and present-in particular, respect for tradition, preservation of “face, “and fulfilling social 
obligations.” (Hofstede, 2005)  
  Marriage in our Palestinian culture is a religious duty:  
ﻝﺎﻗ  :ءﺎﺴﻨﻟﺍ) ".ﻢﻜﻧﺎﻤﻳﺃ ﺖﻜﻠﻣ ﺎﻣ ﻭﺃ ،ﺓﺪﺣﺍﻮﻓ ﺍﻮﻟﺪﻌﺗ ﻻﺃ ﻢﺘﻔﺧ ﻥﺈﻓ ،ﻉﺎﺑﺭﻭ ﺙﻼﺛﻭ ﻰﻨﺜﻣ ءﺎﺴﻨﻟﺍ ﻦﻣ ﻢﻜﻟ ﺏﺎﻁ ﺎﻣ ﺍﻮﺤﻜﻧﺎﻓ" :ﻰﻟﺎﻌﺗ4(  
    Islam gave females this right as males; he stated that a female must be given her share; that is, half a portion of a 
male. Although, some Muslim people in our society still don’t give their daughters or sisters their financial rights. ﻝﺎﻗ
ﻰﻟﺎﻌﺗ :  "  ُﺜَﻛ ﻭﺃ ﻪﻨﻣ ّﻞﻗ ﺎّﻤِﻣ َﻥﻮﺑﺮﻗﻷﺍﻭ ِﻥﺍَِﺪﻟﺍَﻮﻟﺍ َﻙََﺮﺗ ﺎّﻤﻣ ٌﺐﻴﺼﻧ ِءﺎّﺴﻨﻠﻟﻭ َﻥﻮﺑﺮﻗﻷﺍﻭ ِﻥﺍَِﺪﻟﺍَﻮﻟﺍ َﻙََﺮﺗ ﺎّﻤﻣ ٌﺐﻴﺼﻧ ِﻝﺎﺟّﺮِﻠﻟﻭﺮﻔﻣ ًﺎﺒﻴﺼﻧ َﺮ ً ﺎﺿ :ءﺎﺴﻨﻟﺍ ﺓﺭﻮﺳ ) ".
 ﺔﻳﺁ7(  
    Palestine is located in the middle between long and short orientations; this is because people in Palestine till now 
don't forget the past they lived which has dominated them for many years  and at the same time they have the ability 
to adapt with their new life by letting things as he wants it to be in order to offer his needs , the evident on that the 
occupation which is still until now also with all the disaster he passes on it they can adapt with the new 
circumstances and pay attention to his past   . In today’s’ schools,  students,  and teachers  still attribute  failure  and  
success to luck , students don’t like to study hard and teachers don’t like to work hard as they say that the money 
they get is very little and is not enough for their daily needs. Therefore I am going to speak with my teachers also 
with the students who I can visit to start to work hard and be faithful to their work and study; working hard will have 
a good result at the end.  
 ( ﺍ ﺎﻳ" :ءﺎﻤﻜﺤﻟﺍ ﻝﺎﻗﻭﺔﻤــــﻜﺣ) ".ﻚﻨﻣ ءﺰﺟ ﺐﻫﺫ ،ﺔﻋﺎﺳ ﺖﺒﻫﺫ ﺍﺫﺇ ﺕﺎﻌﻳﻮﺳ ﺖﻧﺃ ﺎﻤﻧﺇ ﻡﺩﺁ ﻦﺑ  
    Teachers at school are also concerned with time in their teaching practices; they include short-term objectives in 
their daily lesson plans and long-term objectives in their annual lesson plans to organize their time effectively. 
2. Conclusion 
Personally, I agree with Geert Hofstede that cultural dimensions constitute another important component of 
culture in addition to cultural norms. It should be emphasized that understanding and perceiving the dimensions of 
the Palestinian culture through analysis, interpretation and critique can promote successful interactions and will help 
us recognize their impact on our identities, on students’ cultural identities and on our contemporary society. Of 
course, this will ultimately enable educators to create a culturally informed learning environment where we can 
establish useful educational practices which motivate everyone involved in the learning-teaching process.  
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